
Driving Change:
 
Mobile 
Implementation and 
the rise of Geo-apps



OUTLINE:

 Intro to Cityworks in the City of Prince George
oWhere we are and how we got there?

 Case studies:
oCityworks Mobile
oOther City Geo-Apps



Cityworks Use:

Cityworks 
User since 
June 2014 

(v2014 SP3)
28,700+ 
Service 

Requests, 
500+ 

Templates

3,900+ Work 
Orders, 580+ 

Templates

1,200+ 
Inspectons

, 10+ 
templates

20+ 
Report 

Templates

145+ users

3 
Integratons

Parks, Roads, 
Utlites 
(Water, 

Sanitary, 
Storm)



Case Study:
Mobile Implementation

1. Service Request Pilot
i. Select User Group
ii. Baseline current processes
iii. Tool Development
iv. Equipment Acquisition, Mobile Device Management 
v. Training, Ride-alongs
vi. Feedback and Improvement

2. Workorders

3. Inspections



Mobile: so many options



Native apps
“stuck with what you’ve got”
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Complexity  Simplicity

Cityworks: Finding the sweet spot

Externalized/Field Version
“function overload”

Custom Solution
“harder to manage, 
requires developers”







Workflow 
Designer

Easily build guided 
interactions without 

programming.



“Providing a user-friendly experience 
  to Cityworks in the feld”  

Inspectons

Work Orders

Service Requests



View SR’s
 Details
 Comments
 Callers
 Photos

Edit SR’s
 Change Status
 Change SubmitTo
 Add Comments
 Add Photos

Create SR’s
 Choose Problem Type
 Add Comments
 Add Photos



View Inspecton
 Details
 Observatons

Perform Inspecton
 Add Observatons
 Add Photos
 Spawn Work Order

Create Inspecton
 Choose Inspecton Type
 Atach assets workflow
 Add Photos



View Work Order
 Details

Edit Work Order
 Change Status
 Change SubmitTo
 Add Comments
 Add Photos

Tasks
 Add task 
 Edit task
 Complete task

Assets
 Atach Assets within 

immediate vicinity
 Complete work on 

an asset



INBOXES

Work Orders

Inspectons

Service Requests

- Submitted To Me
- Open
- Not Cancelled



My Service Request

Service Requests



Inspectons



Work Orders



Step 1: capture the locaton



Step 2: What type of problem is it?



Step 3: Capture the details



Work OrdersAssets



Cityworks Lite Testimonials

“Larry estimates 15km savings per day 
by having the iPad and reduced trips 
to the office. ”

“Voice recognition/dictation is a great 
feature to record notes and comments 
without typing”

“It’s nice to see real-time 
Status and Submit To 
changes”

“I like that all my 
active Service 
Requests are readily 
available on the iPad”

“It is simple to use anywhere 
and awesome on the iPad. 
We were able to add all the 
detail we needed within the 
Service Requests we have 
created.”



Steady Usage ~250 sessions/day



Usage of single-purpose 
Geo-Apps is up.







Complexity  Simplicity
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Finding the sweet spot



Questions

Speaker info:

Kristy Brown, Asset Manager, City of Prince George
kristy.brown@princegeorge.ca
www.princegeorge.ca

Karen Stewart, Industry Manager, Esri Canada
kstewart@esri.ca
www.esri.ca

Presentation created by: 
Geoff Mulligan, GIS Analyst; 
geoff.mulligan@princegeorge.ca

mailto:kristy.brown@princegeorge.ca
http://www.princegeorge.ca/
mailto:kstewart@esri.ca
http://www.esri.ca/
mailto:geoff.mulligan@princegeorge.ca
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