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What was the Purpose

• Improve public relations 

• Strengthen our community

• Develop innovative 

solutions and new insights

• Use City’s open data sets



Why Have a Hackathon

“The cities that have the greatest economic growth are 

those that connect with the innovation economy, the 

creative economy; It’s these types of activities that I think 

are going to put New Westminster on the map.” 

Mayor Jonathan Cote



Who were the Committee
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Who Were the Stakeholders

• Sponsors
– Grant from VanCity for Innovation Week

– Grant from Amazon for the Hackathon
• Cash prizes and tech credits

• Suppliers
– School District provided chromebooks for kids

– New Westminster provided technical and GIS staff, and venue

– Amazon provided 7 people for technical help

– Techno Monkey provided support staff for workshop



Who Was the Audience

• Post secondary students

– UBC, Douglas College

• Future entrepreneurs

• Primary and secondary school students

– Groups of ages 6-12, 13-18 and 8+



Where Was the 

Event

• New Westminster 
City Hall
– BridgeNet

– No-code Civic Hack

– One on one with 
privacy expert

– Lego Robotics

– Tech bar

– Spare Parts 
Adventure 
Playground

– Hive City

– Hour of Code

– Stop Motion 
Animation



How Did we Attract Participants

• Prizes for the winners

• Recognition in the community

• Onsite mentors to give support

• Opportunity for participants to learn 

something new

• Made it fun



How Did we Do It

Hackathon Guide – A Hackathon How-To Guide for 

Government Agencies

http://www.nyc.gov/html/hackathon/html/index.html

The Hackathon Canvas – Hackathons Made Simple

http://hackathoncanvas.co/



The Results

Projects
1. Black Duck - game tourism app that also provides feedback to 

the City 

2. D-Plan - charts the changing city to find jobs and living spaces 

3. Snow and Tree - help community with snow removal and 
other extreme weather conditions 

Data Used

Public Washrooms

Addresses

Electric Charging 

Stations

Buildings

Drinking Fountains

Neighbourhoods

Parcels

Parks

School Catchments

Schools

School Walking Routes

Sports Fields

Street Network



Key Takeaways

• Hackathons: 

– Bring in the technology component to public 
engagement

– Allow the government workforce to exchange 
idea needs

– Can provide solutions to problems

– Run smoother when partnered with 
experienced support 

– Invite diversity



Lessons Learned

• Get immediate feedback

• Review data structures

• Record the presentations

• Engage open data groups and agencies 

• Attract diverse teams

• Narrow the overall theme / Create problem 
statements

• Allow follow-up opportunities for presenters and/or 
winners

• Question sustainability
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